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The first general body summit of the National Coalition of Organisations for Security of Migrant Workers (NCOSMW) was convened in Bhopal on Nov 26 – 27, 2010. Samarthan-Centre for Development Support hosted, the summit which was attended by over 40 representatives from Rajasthan, Orissa, UP, MP, Gujarat and Maharashtra.  As a first meeting of the coalition it was important to discuss the mission, common agendas and future plans of the coalition. The governance of the coalition formed another important area of discussions. 

The overall session plan of the coalition summit is presented in Annex 1. 
1. Key Note Addresses

The coalition invited Dr Indu Prakash Singh of IGSSS, Delhi and Dr Dinesh Shah of MPISSR, Ujjain to deliver the key note lectures in order to set the perspective of the summit well. Dr Indu Prakash spoke about the issues of homelessness in urban spaces and how migrant workers are worst affected by state and corporate neglect. He gave an excellent overview of the used by groups working with homeless populations in order to press policy changes both at the local as well as national level. Dr Shah drew upon his extensive research on the triggers to tribal migration in the central India region and dwelled on the policy concerns that need attention in order to reduce the hardships around migration. 
The two lectures were followed by a number of observations, questions and answers from the coalition members. The session was chaired by Samarthan’s Director Dr Yogesh Kumar who also provided a suitable summary of discussions in conclusion. 
2. Coalition Charter 

A draft charter had been circulated to the group before the Bhopal summit and it was decided to spend considerable time discussing and sharpening it. In order for the entire group to have a good sense of its contents and the space to contribute to it, the entire group of delegates were divided into smaller groups. These groups spent over an hour discussing in-depth the contents of the charter and returned to the plenary to build up a consensus. This was a rich process with a high degree of participation from all. After considerable discussion, a revised charter (Hindi) was drafted and read out to the group on Day 2. A few more inputs were received on this version that have now been worked into the mandate and it is now ready for circulation. 

3. Common Action Agenda 

The coalition identified the following themes as areas of potential collective action. Each theme relates to an important dimension of migration and labour security that has brought together the members of the coalition. Within these themes specific action points were identified which will be pursued over the coming months by the coalition in order to contribute to ground level impact as well as national visibility of the issue. Discussions on specific themes were carried out self selected small groups formed among the participants. 
Theme 1:  National Policy on Migration 

There is no policy at the national level which addresses the concerns of migrant workers in a comprehensive fashion. Inter State Migrant Workers Act, 1979 is the only piece of legislation, however, it has rarely been called to force and is more or less obsolete. The Coalition felt a strong need to work towards creation of a national policy on migration. The action plan for preparation of a national policy on migration was divided into three phases/parts – 

· The preparatory phase will serve as the foundation and would involve study and compilation of policy provisions/initiatives of the government plus a review of existing policy research on migration 
· This will be followed by building the content for policy which would involve identification of items that should go into the policy, identification of a resource person who can help the coalition draft a policy. The draft policy is expected to be ready within the next one year and shared with the group. To develop the content the coalition plans to hold regional level consultations. 
· The third phase will be of networking, advocacy, and lobbying to take the policy/bill forward 
Theme 2: Social Security for Migrant Workers 
The group discussed possible ways to bring the social security provisions for migrant workers into force. It also laid down the required work at the policy level for activation/better implementation of some of the existing provisions, areas for research and the action items. 

· Implementation of the Social Security Act in cognizance of needs and issues of migrant workers and Activation of Construction Worker Welfare Board 

· Policy – the National Social Security Board to recognize migrants as an important beneficiary group. At the state level, state specific rules to be drafted and implemented. Specifically for the activation of construction worker welfare board need for budget allocation 

· Research - Understanding the present status of social security issue and identifying gaps in system 

· Action items – Campaigns, dialogues, monitoring, and convergence within different departments 

· Effective implementation of RSBY, RTE, PDS and Other Welfare schemes 

· Policy – maintaining database of migrant workers at the Panchayat level, ensuring accountability of stakeholders, advocacy on the need to make the beneficiary selection criteria simple and specific 
· Research - understanding the issue related to migrant workers’ access to different welfare schemes 
· Action items – Sensitization of Panchayats, municipalities, better monitoring, activation of civil bodies/citizen groups and creation of actionable models 
Theme 3: Increasing State level Recognition of Migration Issue and Impact 
In some of the high migration states such as Orissa, UP, Rajasthan, where a good number of organisations have taken up migration services work, there is a need to create visibility at the state level. One group of coalition partners focused specifically on this subject, discussing possible strategies on how to pool efforts and help the program gain state level impact. The group divided its areas of work into three levels - 

· Starting from the level of individual partners, the group members felt a need to build its own knowledge base of the existing government provisions for labour and migration. Each of the partners also agreed to the need for putting together the migration data that is being collected from the field and build on it. 
· At the state level, there was a proposition to create a state level body comprising of members from the coalition partners. A need was felt to work with PRIs on the subject of migration services, and with the labor department and district administration. The group also proposed for advocacy through media which would help in creation of a more positive environment/outlook towards migration and if possible, engage with political representatives to bring the subject to policy attention. 
· At the national level, the group agreed to organizing campaigns across different states on one common date, for instance on 10th December – World Human Rights Day and such. The Coalition also saw merit in creating spaces for cross-learning between organisations – existing government provisions, interesting initiatives and experiences 

The decision that was taken by the group was to – 
· Create a website which will host all the information – policy provisions, news, interesting initiatives etc. 

· To operationalize linkages between partner organisations addresses of 3SKs/resource centers of all partners will be compiled and shared in a common format 

Theme 4: Wages and workplace conditions 
Group 4 had a dedicated discussion on issues related to wages and adverse workplace conditions for migrant workers. The group identified the issues which needed policy attention, research gaps and concrete areas for action. 
· Policy issues : the group had some specific suggestions on improvement of current provisions for the unorganized sector –  
· Agriculture wages should be fixed according to the inflation and determined on an yearly basis 

· In Interstate Migrant Workman Act responsibility of the registration process should be transferred to the owner and not the contractor. 

· The Minimum Wage Case and Payment cases should be filed at the native place and payment cases should be settled within six months 
· In Child labour Act age should be increased up to 18 yrs and agriculture should be included as industry.

· In Share cropping workers should get at least minimum wage.  
· An alternative legal response structure for settlement of migrant workers’ disputes and cases is needed

· Research gaps/needs 

· Comparative research on wage and working condition covering streams such as textile workers, stone carving, saltpan worker, carpenters etc.
· Research on the status of implementation of labour laws at the ground level 
· Action Items 

· Awareness programs on all legislative provisions 

· Filling group cases. 
· Giving memorandum to all block, district, and State level machinery. Union leaders and collective leader should give leadership in this.

· On one selected Act Public hearing, rally, Dharna, or Samelan can be organized.
· PRAYAS to act as the lead organisation to anchoring this process 
· A core team to be formed to take forward the action items collectively 

Theme 5:  Coalition and the UID 
One of the triggers for creation of the coalition was the UID project. There was a good overlap between the mandate of the coalition which sought a mobile identity for migrant workers and the work of the UID. However, the recent roll-out of the UID project has been ridden with controversies. In view of the recent developments, the Coalition felt the need for critical engagement with the UID Authority and not a blind endorsement of the project. 

The group decided that it would – 

· monitor the developments in UID for six months – collate information and then reflect on the merit of the partnership and see if the initial promises are being kept and then take a call on the future of the partnership 

· Richa from YUVA is to be the point person to collate developments around UID. Other Coalition partners are also expected to share state level/local news 
4. Division of Responsibility among Coalition Members
· Drafting of a National policy on migration – Aajeevika Bureau and Disha. To put up a draft in one year. Disha to scout for organisations/individuals which can do policy research for the coalition and help in drafting of the National policy. 
· Creation of a website for the coalition – Samarthan is to take a lead on management of the website. Samarthan will be supported by other Coalition partners by providing relevant material. Anjali will coordinate content.  
· Creation of a labor helpline - YUVA, AB, Disha are planning to establish labour helpline in their operational areas. For now, the coalition will wait for experiences to build up and then work on a national labour helpline 
· Creation of a e-group for mutual sharing of news, latest developments and debates on labor and migration – moderation to be the responsibility of Aajeevika Bureau
· Creation of a manual for training of PRIs and ULBs on the subject of migration services – SSK to take a lead on the development of the manual. 
· SSK also to dedicate a separate page on the coalition in their E-newsletter 
5.  Governance of the Coalition 

The coalition member discussed this issue in a separate session and decided that the coalition should remain a voluntary, mainly self-funded effort by the members. There is presently a Working Group and this should include representatives of those organizations who have taken up specific thematic responsibility in Bhopal. In addition Mr Kedareswar Chowdhary from Darbar Sahitya Sansad (DSS), Orissa was nominated to the Working Group. The Working Group will be finalized in the next coalition meeting but the current members will be kept involved and informed till that time. 
Two levels of memberships were decided:

Primary Membership –  those organizations who are directly working on the issue of migration and with migrant workers.

Support / Associate Membership – individuals interested and working on the subject, media, donors and research bodies 

An annual membership fee was also discussed and it was decided that this would be finalised in the next meeting. It was proposed that Primary Members should contribute Rs 5000 per annum towards the coalition while the Support Members could contribute Rs 2000 per annum. This amount could be used to partially cover meeting expenses as well as it could build up as a core fund of the collective. 

On the question of the Secretariat it was decided that the Convenor (Anjali Borhade, Disha) and Co-convenor (Rajiv Khandelwal, Aajeevika Bureau) will draw upon their respective organisation’s team resources for taking the work forward. They can also call on specific members for particular help or inputs. 

It was proposed that the Convener can be appointed for one term of 2 years and can continue for two more years.  S/he can be appointed convener again, but with a gap of one term. 
6.   Next Meeting

The next meeting of the coalition is scheduled for May 2011 at YUVA center, Navi Mumbai. In the interim smaller groups will meet and work on the specific items decided in Item 4. The theme leaders will ensure that they keep in touch with the group and update the group on new developments. 
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	Day 1 

Nov 26, 2010
	
	

	10 AM – 10.45 AM


	Welcome 

Introduction of participants

What are we trying to achieve? 
	Dr Anjali Borhade, Convenor

	10.45 AM – 1.15 PM
	Learned Views

Dr Indu Prakash Singh

Advisor, Urban Poverty and Homelessness Programme, IGSSS, New Delhi

Dr DC  Sah

Prof / Director

Madhya Pradesh Institute of Social Science Research

	Perspectives on urban poverty and homelessness

Perspectives on rural, tribal migration from central India 
Introduced / Moderated by

Dr Yogesh Kumar, Director, Samarthan



	1.15 PM – 2 PM
	Lunch
	

	2 PM – 3.30 PM


	Introduction to Members Profile and Programmes
	Dr Anjali Borhade

	3.30 PM – 3.45 PM
	Tea 
	

	3.45 PM – 5.30 PM
	Reviewing and Finalisation of the Coalition Mandate
	Group Work 

	5.30 PM – 6 PM
	Tea / Snack
	

	6 PM – 7 PM


	Governance, Membership and Functioning of Coalition
	


	Day 2

Nov 27, 2010
	
	

	8.30 AM – 9.00 AM


	Recapitulation and Summary 
	

	
	
	

	10.15 AM – 12.00 Noon
	Defining common action agendas for the coalition 

National Policy

Work and Work Conditions

State level Impact

Social security for Migrant Workers

UID

	Group Work and Presentations


	12 Noon – 1 PM
	Reiterating vision and charter
	

	1 PM – 1.30 PM
	Closing Remarks and Vote of Thanks

	

	1.30 PM 
	Lunch and departure
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